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10y 1972

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Recommendation for Approval of New Agency
Training Program - CIA Today and Tomorrow

1. Attached is a proposal for a new OTR course to be entitled
"CIA - Today and Tomorrow.' (Attachment A)

2. Several months ago an OTR Task Force was created to design
and develop such a course, which would be aimed primarily, but not
exclusively, at those employees who have been in the Agency from 5-10
years and recent overseas returnees. It would be another link in our
series of "across the board" courses, but it would be different from
Intelligence and World Affairs, Midcareer Course, the Advanced Intelli-
gence Seminar and the Senior Seminar, in that it would be developed as
a brief survey type of program.

3. The objectives of the course are listed in Attachment B.
Briefly, it would provide those attending with a current look at the
Intelligence Community, a chance to hear qualified speakers discuss
new trends and programs in the Agency, and hopefully, gain a new
appreciation of the Agency's responsibilities and accomplishments.

4. To assist us in determining the need, nature and scope of
such a program, we queried a number of Agency training officers.
Their responses often reflected the views of their Deputy Directors
and other senior officials. All responses were favorable, some
enthusiastic. (They are summarized in Attachment D.) There was,
however, a wide difference of opinion as to whether the program should
be run for large groups in the auditorium, or for small groups in a
more informal environment.

5. In view of the large numbers of employees whoy in the
opinion of the training officers could profit from such a program, we

FREE P A
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feel that the large-group approach, although providing less opportunity
for student participation, would nevertheless meet the overall goals
better. Furthermore, using the classroom approach would impose a
restrictive factor (in terms of student selection) which we feel would

not be desirable. There are many, for example, who will never take
either the Midcareer Course or the AIS; for them, this may be the only
way for them to obtainyin a training situation, an updating and broadening
of their knowledge of Agency activities.

6. In a sense, this would be an Agency-wide "Trends and High-
lights' course, but we feel another name should be used, such as CIA -
Today and Tomorrow to avoid confusion with the DDS "Trends and High-
lights.'" It would in no way become a substitute or replacement for the
latter, as the objectives are quite different. '

7. We are, therefore, recommending a three-day program
(Attachment C outlines a suggested type of schedule) to be given »
periodically in the auditorium for sizeable Agency-wide groups. We -
do, however, propose that the first course be a trial running, in Room
1A07, for a group of 50-60 people. This would give us a chance to
evaluate the program carefully ourselves, to obtain on-the-spot critiques
more informally from the attendees, and also to make whatever adjust-
ments and changes seem advisable before opening it up to an audience
of several hundred.

8. With your approval, we will be proceeding with a more specific
course design, and planning for a trial run soon after the first of the
year,

STAT
HUGH T." CUNNINGHAM
Director of Training
Attachments
Att A - Course Proposal - ""CIA - Today and Tomorrow!
Att B - Course Objectives
Att C - Typical Schedule 20 NOV 1972
Att D - Summary of Training Officer Comments /s/ Jofin W. Coffey
DD/S Distribution: APPROVED:
Orig - Return to DTR, w/Atts A thru D Jonn W. Coffey
1 - DD/S Chrono, w/o Atts Deputy Director
1 - DD/S Subject, w/cy of Atts / for Support
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Agency Trends and Highliohts
(CIA - Today and Tomorrow)

Proposal for Creation of a New Training Program

1. The need for an Agency "Trends and Highlights" course has
long been discussed within OTR. In recent months a Task Force
‘appointed by the OTR CurriculumCouncil has been working on the

.development of sech a program. Many Agency people, ’. part1cula.r1y.
those who have been‘etudents in the Mldcaxlee.r uoerse aﬁe the_A I.S
have felt, as We heive, that there is too iong a wait, between I W. A}.
“and Mldcareer, in fer*ns of ln? rring what the A
doing, changes, interrelatidnships, etc. For example, in a meeting

. held last December between tche Midcareer sta_ff. and several recent
-‘Midcareer gradu,at_es, it became apparenf t—ha.f some studen.ts from bofh

the DDI and the DDP, knew little or nothing about what their colleagﬁes

in other parts of the Agency were doing before they took the course -

indeed in"some cases the basic missions of these other Directorates.
Sﬂere unknown to them. A ._v,er.y' common remark is "I wishb I'd had fhis -
soener!" When we consider that the typical Midcareer student has been
with theh Arger;cy mere t‘hari .1'2 years, the need for "'something in bet‘w_e‘en“
‘becomes even more app_arent. Students in the DDS Trends and Highlights

course have also recommended an Agency-wide program of this type.

,{'}L"'——)Ea\i; DR I
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» situation, would be the most fruitful way to meet this trainihg need.

- time, p\fe'se'nti‘ng the .prograrn in the auditorium .\'vould be more advisable.

Ap@révédsﬁonﬂe@seazﬂ&a/ﬁéea 1CIARRR84-00780R009009020006=, sy ch
questions.as lengfh, depth, selection of students, .class size, content
and rha.ny others immediétély arise.

3. The Task Force discusée“d these questions at considerable
length and came to the coﬁclusion that a three day course, designed

primarily to bring attendees up to date on changes and current develop-

- Amentsd.in> the-Agéhcy a.hd_ Intelligence Community, given i;.a._ large-group .

Ideally, perhapé, 2 smaller group would be more advantageous from an

educational staridpoint. However, there are so many Agency-employees

at any givén time who might éréfit from this typé of traiﬂing, we feel

that in terms of reaching the largest audience and conserving speaker

4. Our recommendation is for a 3-day full-time course, with a

fourth day “6ptiona1” to be used by each Directorate, if it so. chooses,

for more detailed "in house! briefings of its own people. For example,

the Clandestine Service could use the fourth day for detailed discu‘ss‘ioﬁs
of operational pr’obléms, which would not Ab‘e appropriate for the group

as a whole. We do not anticipate that this course would become a

substitute for the DDS Trends and Highlights, as the purposes, objectives

and coverage would 'be"qil'ite different. We do in fact, recommend a

name change for the new course - such as "CIA - Today and Tomorrow' -
to avoid confusion with the DDS course.

2.

ATVITRIT S s g T mIiIAT oA
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the Headquarters audw_to;mm for groups of about 200. We feel strongly,
however, that the first course should be a pilot running in a classroom
milieu for about 50-60 people, where we can feel our way, and also
obtain the advantage of an intensive on the spot critiq}ze from thc students.

Although registration requirements should be flexible, we feel that those

- who would profit most from such 2 course would be those who had been

with the Agency 5-10 years, and recent overseas re-tuz;'nees (We would
expect that the 1/2 day ""CIA Review" would be abohshed once the new
course gets under\vc.;r.) | o
| 6 Our i:résent in'c.linétion is g_égté shoot'for f-o:o many h;gh-

level speakers, but to draw heavily on the expertise of middle-level =
Agency officers-' and OITR instrﬁctors, where appropriate. - We.would,
however, hope that one' orr two senior Agency officials woulcl participatc
e?.ch time. |

7. The objectives for this three-day program are spelied out in

Attachment "B.'" Basmally, they are concerned with updc_tmg the -

attendee, famlharlzlng him with current Agency p011c1es and broadening

his perspective beyond his own level of responsibility.

8. Attachment '"C' shows what a typical schedule might lock like.
Emphasis would be on obtaining a broad, yet intensive view of the intelli-
gence community and the Agency as a whole. We. would try to balance

_3-
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the program between presa,ntmg, on the one ‘hund a general review and
updating of the itltelligence community and the Agency; and on the other.
hand discussions on tapics‘of current interest at the time the course is
.being run (e. g. the SALT talks).

9.  We feel that the creation of an "Agency Trends and Highlights"
-course would fill a.. gap \f/hicth now exists 1n our sequence of "across- !
the-board" courses - i.e: courses like thg: Midcareer a.nd the ‘A. LS.,
which attempt to treat the Agency and the Intelligencé Community in -
their totality. | |

10. It should also be noted that man& pfofessionals will never
take the Mld.ca.r;s:er -Course-,. for such people, attendmg ﬂns Pt'ogram 3

mlght be the only way of acquainting themselves periodically with trends

and developments in the Agency a.nd the intelligence community.

Al, WIWIEIOUATVE « DU IIDNAD USE QLY
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ATTACHMENT B

Objectives for 3 Day Course

To increase the eff.ecti\;e-nesé b_f the student in the perforrna__nceﬂ
oAf‘ his dutieg by.:‘ |

2. Updating him on recent developments and future progra-ms in
the Agency and the intelligence gommunity.

b. Familiarizing him witﬁ _éurrent Agenéy mana.gement policies .
and praétices.

c. Providing greater knowledge of the missions, functior;s é.nd
intérrelationships‘ cof the _'fqur Directdr'ates' thereby w1m,mng the
sfﬁdent's*perspeétivés-: ' - e

d. Providiﬁg renewed appreciations of the Agency's responsibilities -.

"and accomplishments.

Approved For Relé'é'éé 2003/05/27. CIA- RDP84-OQ780R005000020006 -1
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ATTACHMENT C

Typical Program for a Three-Day Full Time
"Agency Trends and Highlights!

Day #1

1.

The World Situation and Its Implications for CIA

2. The NSC and the Intelligence Community
3. CIA's Mission Today
4. How the DDI Supports the Policyrﬁaker
5. The International Economic Scene - 'i;he Role of Intelligence
Day #2
1. The Collection and Production of Scientific and Technical
Intelligence. ’
2. Coinputers ‘and Information Science - Their Contribution to the -
Intelligence Profession
3. Photo Interpretation - A Critical Intelligence Tool
Day #3 .
l.. The Clanaestine ServAice Abroé.d - The Changing Operétional
Environment
2. Current Developments in the Support Field
International‘Drug Problems - The Agency‘s Role
4. Personnel and Security Matters of Current Concern
-5. The Agency - Present Priorities and Future Trends

(Executive Director-Comptroller or other Senior Official)

Approved For Relaasé 2003/05/27 : CIA-RDP84-007801005000020006-1
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: Training Officers and Other Agency Officials' Comments

ost

OSI is in favor of it. It has been reviewed by our Director and everybody
agrees. We think it would be a good thing, and we can guarantee that we
will send students.

ocs

We did some man-in-the-street kind of thing -- just trying it on for size.
Everybody is very receptive and they consider it an excellent idea. It
is a very good course plan. One person mentioned, however, that the site
might better be out of the area to get them away from business things.
Secondly, one benefit of such courses is the contacts that are made, and
this should not be made incidental. Another comment was on the matter
of closed circuit TV for speakers. One of our people said that perhaps
Mr. Colby and DCI could present their views. They all believe it is an

- excellent idea particularly for those who might be too old for Midcareer.

DDS&T/TRO

It's a great idea. Excellent! Could see nothing that would be better frcm

the Agency s standpoint because most of the people do not get the opportunity

to take the midcareer course, and this is true in most career services. ‘

On Friday, Mr. Duckett 1nterv1ewed--1n the morning--the people in the

DDSET who are going to the next Midcareer...and in the afternoon, Mr.

Steininger interviewed those who just completed the midcareer...one of

the thlngs that came out from the people who just completed was that they

had. learned a number of things that were going on that they were coumlete y
unaware of until they took the midcareer course. There were quite a few

guys in the class from the DDP who didn't even know that a DDSET existed...

this is hard to believe, but that's what they said. In my opinion this

new course has been a lonc time in coming, and I'm all for it. Sure hope

it rums.

--TSD

——

1. T think it should go back to being called CIA review... T § H sounds
too ""hollywoodish' to me...

: ADHIFTIS -
Approved For Release 2003/05727": CIA-RDP84- 00780R005000020006-1




STAT

AUMANIDLI v = doztaidl U2 uLY

Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020006-1

2. Are we, TSD, going to have an input...we would like to make a
presentaticn, our problem is that we do not meet the people as
much as we should, and we would like to be a part of it. We
would like to have a twe hour slide show which gives an overview
telling what TSD does and would have a question and answer period
afterward.

CF
OF solicited opinions from the Director of Finance, Tom Yazle, and also
two Division Chiefs, | l Their unanimous
feeling is that this proposed course is an excellent idea. In the light
of contributing some constructive criticism, they have two comments:

2. OF questions the inclusion of group discussions in a course
such as this. With the aim being an over-all updating on the Agency,
they feel a lot of time might be wasted in such discussions, with
students feeling they just have to contribute scmething. Possibly,
sema ~vening cescions might be substituted far informal ''rap'' segsions.

h. In a discussion of "Trends'" for the future, OF suggests that
consideration be given to a "wrap-up'' speaker from the higher echelons

- of the Agency, e.g., Executive-Director, or possibly the Director, tc

give recal meaning to the subject. In summary, OF likes the idea, will
send students, and encourages the development of such a course.

CRS

The attached has been reviewed by selected CRS officefs and- the Office
of the Director, CRS. It is unanimous that this course is a great idea"
and fills a gap that has been in evidence for some time. In fact, CRS has

* just worked out a training framework for its people in which this course

‘has been included for every category of professional employee at the

middle-grade levels.

The following are CRS suggestions for changes as far as benefit to their
own people is concerned: 1) Grade level: GS-09 thru -12; 2) Age: 25 to
35/40 years; 3) Length of Service: 3 to 15 yrs. (With enough flexibility
on the above for valid exception.) :

Mr. Eisenbeiss also indicated that hopefully Objective C (Attch. A) would
be heavily emphasized, and the broad overview minimized. That is, that
specifics are needed more than generalities - that people need to be able
to relate their jobs to the Agency, rather than the Agency at large relating
to the employees' jobs.

o CADMEDISE STEVE - foa AL LEE 0NLY
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Comments of DDP Senior Training Officers -

| ' STAT

STAT

lon 3 November.
They had read the 11 October draft of the Agency Trends and Highlights
course and had the following comments:

a. Feel the CS would be much in favor of such a course.

b. They would prefer a large group approach (i.e. auditorium)
rather than a small group in either Hgs. or Chamber of Commerce
Building. Reason: There are too many DDP people who could profit
from such a course. If a major objective is to be updating and reorientation,
there is little need for the small-group discussion approach.

c. They feel this would be particularly helpful to those coming
back from their first overseas tour. Also, secretaries should be

included. There should be no grade limit.

d. DDP would prefer (a) that the course be given at Hqs (b) that
it be given on five half-days rather than three full days.

e. They do not favor using an out-of-town-site.

e TRTETIT LT ONDY

ADMIGIS T I o THIERT LY

Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020006-1




Approved For Release 2003105127 -~ CIA:RDP84-8678812005000020006-1

Comments of A/DDI

Would prefer small group which would allow for effective dialog
among students. :

Comments of Office of Communications

" Suggests mimimum grade of GS-11....would prefer to get a
larger segment of CIA's population with larger classes of students who
' would benefit from such a familiarization/updating course.. .. prefers

high-level speakers....this course would not diminish need for DDS
Trends and Highlights. ... feels Midcareer seminar approach not
appropriate.
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